HEALTHTECH SOLUTIONS INC.

Series A Investment Pitch Deck

Company Overview

HealthTech Solutions is revolutionizing healthcare delivery through Al-powered diagnostic tools.
Founded in 2022, we have developed a proprietary platform that reduces diagnostic time by 70% and
improves accuracy by 40%. Our mission is to make quality healthcare accessible and affordable
globally.

Problem Statement

Current healthcare systems face significant challenges:
- Average diagnostic time: 7-10 days

- Diagnostic accuracy varies from 65-85%

- Rural areas have limited access to specialists

- Healthcare costs rising 8% annually

Our Solution

The "MediScan Al Platform" uses machine learning algorithms to analyze medical images and patient
data. Key features include:

- Real-time diagnostic suggestions

- Integration with existing hospital systems

- HIPA A-compliant data security

- Mobile app for remote consultations

Market Opportunity

Global digital health market: $220 billion (2024)
Expected CAGR: 18.5% through 2028

Target markets:

- Hospitals and clinics: $120 billion

- Telemedicine services: $65 billion

- Insurance companies: $35 million

Traction & Milestones

- Currently deployed in 15 hospitals across 3 states

- Processed over 50,000 patient cases

- Diagnostic accuracy: 94.2% (validated by clinical trials)
- Customer retention rate: 97%

- Partnerships with 3 major insurance providers



Business Model

Revenue streams:

1. Subscription fees: $5,000/month per hospital
2. Per-case analysis: $20-50 per patient

3. Licensing to telemedicine platforms

4. Data analytics services to research institutions

Financial Projections

Year 1: $2.4 million revenue

Year 2: $8.7 million revenue

Year 3: $22.5 million revenue
Gross margin: 78%

Customer acquisition cost: $15,000
Customer lifetime value: $180,000

Team

CEO: Dr. Sarah Johnson (ex-Google Health, 10 years healthcare tech)
CTO: Michael Chen (PhD AI, MIT, published 25+ papers)

COO: Robert Williams (formerly United Healthcare, 15 years operations)
Medical Director: Dr. Emma Wilson (20 years radiology experience)

Funding Needs

Seeking $10 million Series A funding for:
- Product development: $4 million

- Sales and marketing: $3 million

- Clinical trials expansion: $2 million

- Operational costs: $1 million

Exit Strategy

Potential acquisition by major healthcare companies or tech giants entering healthcare. Projected IPO
within 5-7 years with estimated valuation of $500 million-$1 billion.

Contact Information

Email: info@healthtechsolutions.com
Website: www.healthtechsolutions.com
Address: 123 Innovation Drive, San Francisco, CA 94107
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